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DSC Meridian Capital LP is an opportunistic, event-driven credit investment firm founded by Sheru Chowdhry, the 
former Head of Credit Research & Co-Portfolio Manager of the Paulson Credit Fund (2004-2017). The firm seeks to 
generate absolute returns through the credit cycle. DSC Meridian will prioritize principal protection, liquidity and 
shorting at the top of the credit cycle, and then shift portfolio focus to capital appreciation and equity-like upside at 
the bottom of the cycle. DSC Meridian will invest both long and short, across small, mid, and large-sized capital 
structures, and across the full spectrum of credit opportunities from performing, stressed and distressed credit 
(bankruptcy reorganizations, litigations, liquidations) to post re-organization, event-driven equities and capital 
structure arbitrage. The firm integrates material ESG factors throughout the investment process and pursues an active 
corporate engagement strategy to help shape positive ESG-related outcomes. 
 

 
December 15, 2022 

 

DSC Meridian ESG Leader, Spotlight Series: 
Featuring Tensie Whelan, Director of the Center for 
Sustainable Business at NYU Stern 
 

Executive Summary:  
 

Tensie Whelan is a Clinical Professor of Business and Society and the Director of the 

Center for Sustainable Business at NYU Stern School of Business, where she brings her 

25 years of experience working on local, national and international environmental and 

sustainability issues to engage businesses in proactive and innovative mainstreaming 

of sustainability. 

 

As President of the Rainforest Alliance, she built the organization from a $4.5 million 

to $50 million budget, recruiting more than 5,000 companies in more than 60 

countries. She transformed the Alliance into an internationally recognized and credible 

brand. Tensie has sat on numerous corporate and non-profit Boards. Her work has 

been published by the Harvard Business Review and a range of business publications. 

 

Tensie and the team at NYU Stern have developed the ROSI methodology, Return on 

Sustainability Investment, to further advance the business case for sustainability within 

companies and to help investors and corporate leaders bridge the gap between 

sustainability strategies and financial performance.  

 

Tensie recently sat down with us as part of our ESG spotlight series, covering her 

research at the Center for Sustainable Business and why corporations should adopt 

sustainability metrics into their financial disclosure and performance.   

 

 

Opinions expressed herein are the own opinions of Ms. Whalen and Ms. Luff and are 

not necessarily the opinions of DSC Meridian Capital LP or NYU or their respective 

partners, employees or affiliates. The interview has been edited for clarity. 

 

Paula Luff 
Director of ESG 
Research & 
Engagement 

Tensie Whelan 
Director, Center 
for Sustainable 
Business, NYU 
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Paula Luff (PL): Tensie, you've been working at 
the intersection of business and society for a 
long time. I would love for you to describe your 
journey and the changes you've seen in how 
companies and investors operate through a 
sustainability lens. 
 
Tensie Whelan (TW): I’ve been working in 

sustainability and working with corporations for 

25+ years. When I first started, most CEOs were 

older white males for whom these issues were 

not important, for the most part. There was a real 

lack of engagement at the C-Suite around 

sustainability 25 years ago. There were always 

exceptions, but even those saw ESG issues as a 

“nice-to-have” instead of a “must-have.”  

 

Ten to fifteen years later, we saw a generational 

shift in the CEOs and more recognition of the 

challenges posed by climate change and a 

variety of other issues, including more demand 

for socially responsible investment. At this time, 

the C-suite was saying, “I believe these issues are 

important, but it's hard for me to get anybody to 

agree; help me figure out how to invest in it, and 

if I can, I will.” We saw some bolt-on initiatives 

emerge from this shift, because they did see it 

was important, but it was not embedded in 

business strategy and they didn’t know how to 

implement it (exceptions being companies such 

as Seventh Generation and Unilever).  

 
In the last five years, another generation has 

taken the reins, along with a new set of ESG 

challenges and opportunities. In the last year or 

two, we’ve seen a real recognition that these 

societal issues are material in terms of business 

survival and license to operate, and that the 

government is no longer the problem solver in 

these areas that it might have been 30-50 years 

ago. Frankly, some businesses have budgets 

bigger than small countries, so there’s some 

reason for that.  

 

We also see a real shift in stakeholder 

expectations.  We’ve always had conscious 

consumers and investors, but they’ve been 

niche. In the last five years we’ve seen a shift to 

mainstream interest. Our research on consumer 

purchasing of sustainability-marketed products 

in the US, for example, finds that sustainability 

marketed products are responsible for 32% of 

the growth in consumer packaged goods at a 

30% premium on average.  We’ve also begun to 

see a preponderance of research—some done by 

us—that shows the clear business imperative 

around engaging in material environmental and 

social governance issues.  

 

PL: That’s an excellent overview. The Center for 
Sustainable Business has three pillars. Let’s 
start with the first one: innovation and 
education. Tell me more about how ESG is 
shifting business education, particularly 
finance curricula. It seems that finance 
instruction has been largely a math problem, 
and a lot of what we deal with in ESG is more 
qualitative than quantitative. How do you see 
that changing and growing?  
 
TW: I think that finance faculties in all business 

schools are just beginning to understand that 

ESG is not a momentary blip—it is something 

that is going to be around for a while. The Engine 

No. 1 board takeover at Exxon is a good example. 

The Robinhood Wild Ride is another example 

that ESG is not a passing fad. That said, I would 

venture to say that no business school has really 

changed its core offerings yet. But at NYU Stern 

and elsewhere, we are offering sustainable 

finance courses alongside traditional core 

courses. I also think we are seeing some 

interested professors bringing ESG issues into 
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the core courses, but it’s not comprehensive 

mainstreaming in the way that I think we would 

all like to see. I think that's true across most 

universities. 

 

PL: Do you see that shifting? You've got a very 
different generation coming into both 
undergraduate and graduate programs. Do you 
think this could be student-driven?  
 
TW: I do; I also think it could be employer-driven. 

I see several things happening externally. For 

example, sustainability reporting has historically 

been done out of the sustainability department. 

Now that the CFO is going to be responsible for 

that reporting—as bodies like the SEC start to 

say “we need to be clearer about the rigor of 

reporting on climate change or diversity and 

inclusion” for example—I think you’ll see the 

finance department within companies assume 

more responsibility for the management and the 

quality of the data. It’s not that the CSO (Chief 

Sustainability Officer) will just appear, but data 

collection and quality will improve. Then we’ll 

see more demand at the corporate level for 

students who have that kind of background, 

students who understand and can manage more 

material ESG metrics.  

 

On the investor side, I have seen more demand 

for bespoke executive education in this last year 

than I’ve seen in five years prior. Financial 

services firms are interested in getting their 

people trained. In the last four months, we’ve had 

around 600 job openings and internships come 

to us, and a good third were ESG-related finance 

positions. There’s an explosion of demand for 

people with this experience. When you've got 

that kind of market pull, then you've got those 

students and faculty saying, “Okay, we need to 

start to deliver skills and content knowledge, 

training, etc.” to help create that match between 

the employer and the student.  

 

PL: The second pillar at an academic institution 
is always research, and you have built a very 
rich body of research. Will you walk us through 
the genesis of the ROSI methodology? I think 
the team at Stern were among the first in the 
ESG ecosystem to recognize how important 
making the business case is, particularly to the 
CFO. And now, as we are moving toward more 
regulated disclosure—in Europe for sure and 
now possibly here in the US—the CFO’s role 
becomes more and more important. Talk to us 
a little bit about the genesis of ROSI and what 
your findings have been to date. 
 
TW: Absolutely. In some of our research 

published in 2020, we analyzed more than 1,000 

academic studies that examined the correlation 

between ESG performance and financial 

performance.  A preponderance of those studies 

found a positive correlation. For corporates, 58 

percent found a positive correlation between 

ESG and corporate financial performance. Only 

eight percent found a negative correlation. For 

investors, we found alpha in about 33 percent of 

cases. These studies found that there was 

outperformance associated with the ESG and 

the financial performance on the investors’ side. 

About 26 percent found that it performed as well 

as conventional.  

 

The challenge with our study and others like it is 

it only demonstrates correlation—not causality.  

Thus, we developed our ROSI—Return On 

Sustainability Investment — methodology, 

because when we went to the companies to try 

to assess causality, they weren't tracking the 

return on their sustainability investment. They 

might be tracking their energy savings resulting 

from their climate change commitment, but not 

other benefits such as risk mitigation, innovation, 

employee engagement, etc.  

 

We have identified nine ROSI mediating factors 

that drive better financial performance when 

sustainability is embedded in strategy and 



 ESG Spotlight – December 2022 

  
4 

 

practice. Those nine factors include risk 

mitigation, employee engagement, retention, 

productivity, innovation and growth, sales and 

marketing, operational efficiency, and so on.  All 

these factors can be driven by any kind of good 

management.  Sustainability isn't the only thing 

that drives innovation or employee engagement. 

But what we find is that sustainability can drive 

better performance across all nine mediating 

factors and can drive better financial 

performance.  

 

With that model in hand, we began to work with 

a variety of different industries. We've worked 

with the automotive sector, pharmaceuticals, 

utilities, apparel, agri-business, retail, and more. 

In one example, we saw an automotive company 

has a waste reduction strategy under which they 

have a variety of different practices. One 

practice is to recycle paint and solvent. When 

you recycle paint and solvent, you no longer buy 

the virgin stuff, so you reduce cost. You no 

longer have waste disposal costs. And the 

company is selling extra recycled product. So, in 

the case of one automotive company’s total 

waste reduction strategy—with all the different 

practices—they were saving about $235 million 

net, annually. They did not know that. They 

weren't tracking these returns together because 

they saw this as a compliance issue.  

 

ROSI asks, “What are the practices you’ll put in 

place for each sustainability strategy, and then 

how do we assess the benefits?” In the auto case, 

it was primarily operational efficiencies, but 

different approaches can drive different benefits. 

We worked with REI, an outdoor wear company, 

to look at how their focus on purpose and 

sustainability was leading to higher retention 

and more productivity. This focus resulted in 

about a $34 million contribution to their bottom 

line because their people were so committed to 

the organization, stayed longer, therefore the 

company had lower turnover costs, and so on.  

 

We see these positive returns consistently. This 

methodology offers an opportunity to assess the 

total returns, which will then help companies 

meet internal hurdle rates and support 

investment in sustainability actions. It will also 

help with decision making, because companies 

are not always making well-grounded decisions 

because they don't have adequate information.  
 
PL: Right. If you don't have the financial 
information associated with the environmental 
and social impact or opportunity, it’s hard for 
management to justify capital allocation. Do 
you see the ROSI methodology as a 
replacement for materiality assessments? Or as 
a complement to them?  
 
TW: I see ROSI as complementary. You’ve got to 

start with what’s material, then you’ve got to 

design your sustainability strategy to improve 

your business strategy with what is material. 

After that, you need to figure out your KPIs, how 

you’ll track progress with those KPIs, and your 

financial metrics for understanding impacts. 

Also, honestly, not everything will return you 

money. When we looked at the automotive 

sector, we saw eighteen different strategies: 

sixteen of them were indeed making money, but 

the other two were losing money. Companies do 

things for reasons other than returns. But if you 

build out your whole strategy based on these 

material issues, focus on your KPIs, but don’t 

track the financial KPIs, your decision making 

may be flawed. 

 

Investors and boards are currently asking for two 

completely separate data sets. They’re asking for 

the financials and they’re asking for the ESG 

metrics. But what we need to connect the two 

and better track and communicate them. 

 

PL: The third pillar of what the Center does is 
contributing to the ESG ecosystem: the 
engagement that you do, the convenings you 
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hold and speak at. Talk a little bit about that 
strategy. 
 
TW: Everybody likes to be a thought leader. It's 

fun! And everybody wants to bring people 

together to work on ESG. I think there's a huge 

appetite for information that's practical and 

usable. A lot of conferences and thought 

leadership discussions operate at too high a 

level. People now understand the big picture 

stuff, but they need to learn how to execute. 

They’re saying, “I have had so many obstacles to 

executing this change—bureaucratic inertia, 

politics, no money, no authority—all the things 

that go along with change management. “ 

 
What we try to do is offer events that provide 

practical, hands-on information from people who 

have learned, made mistakes, had successes, and 

research that is credible in terms of coming from 

a respected academic institution and very 

practical in its nature. We also work to bring 

students into this ecosystem so they can learn 

and broaden their network, meet more contacts, 

and increase skillsets as they go into business. 

  

What I hear from practitioners is: corporations 

have their conferences, investors have their 

conferences, and we don't really get together to 

understand our different languages our different 

expectations, and what we can learn from each 

other. When I do my executive education 

courses and I have investors there, I always do a 

corporate piece first. They come back and say, 

“Wow, I didn't know that I needed to know that, 

but I did” because they don't truly understand 

what drives good ESG execution or poor 

execution—they haven’t worked in a publicly 

traded company, generally. I think we provide a 

great convening opportunity to bring those 

different mindsets together and help them learn 

from each other in a practical way.  

 

PL: Where do you see the field and your 
research headed over the next five years? 

 
TW: Starting with the Center for Sustainable 

Business we've been doing some research 

around consumer insights and consumer 

purchasing of sustainable goods. When I was at 

Rainforest Alliance, one of the things I heard over 

and over was companies saying, “People said 

they want to buy it, but they won’t, or if they do, 

they won’t pay a premium.” And I’d respond, 

“Okay, where’s the research?” And there really 

wasn’t any. It was all survey research; it wasn't 

actual comprehensive data.  

 

So here at Stern, we partnered with IRI, a market 

research firm, which collects barcode data at the 

retail level to understand consumer purchasing. 

We’ve found in the last five years that 32 percent 

of the growth in CPG—consumer packaged 

goods—came from sustainably marketed 

products. We saw things like the fact that dairy 

was at minus 10 percent while sustainable 

alternatives were plus 10 percent; we first came 

out with that data back in 2019. Six months later, 

the two biggest dairy producers went out of 

business. From an investor perspective, you also 

need to be paying attention to this, because 

those companies will not. They were not making 

the pivot.  

 

In 2020, we were wondering if consumer 

demand would go down with COVID, but 

instead, it continued to grow. We saw for the 

first time the emergence of carbon labeling on 

about $1.3 billion worth of good We’re going to 

continue to move forward and do more research 

on consumers, because this is really important. 

These myths about consumer behavior persist 

out there.  

 

PL: COVID was hugely disruptive but all 
epidemics end. Climate change is going to be a 
huge disruptor. That also creates huge 
opportunities to address it. It’s going to change 
consumer behavior, investor behavior, and 
company strategy. Do you see any evidence of 
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that coming through already in some of the 
research you’re doing? 
 
TW: I do. I think the fact that we saw carbon 

labeling emerge for the first time in 2020 is a 

significant engagement tool. Additionally, we 

saw many commitments toward net zero, and 

discussions about what are good versus bad 

offsets—overall, we see a more sophisticated 

discussion around what needs to be done. 

 

We have only this decade to mitigate the worst 

impacts of climate change. It’s going to be 

devastating no matter what, and I think the 

recognition that this is the moment is finally 

taking hold. I do think a major trend will be 

asking, “How do we actually drive sustainability 

through everything that we do?” For those 

companies with big supply chains, how will they 

achieve this goal through their supply chains?  

 

IKEA, for example, has made a commitment 

around reducing total carbon footprint of their 

supply chain by 70 percent and working with 

their suppliers to reduce it not only for their own 

products but for all the products they produce. 

They’re looking at if they can provide access to 

inexpensive solar installation and power for their 

customers in 29 markets.  You’re starting to see 

companies go beyond their own issues and say, 

“This is a bigger problem we need to solve in a 

bigger way.” Many Silicon Valley companies are 

creating climate innovation funds. I do think it’s 

an exciting moment, and we also see what 

governments are doing — what Biden’s 

administration is doing, what the Europeans are 

doing—they’re taking it seriously because we’re 

living with these crazy weather changes. 

 
In addition to research, I think two other trends 

looking forward are clearly economic inequality 

and diversity/inclusion/racism (which overlap, 

of course). I was looking at company 

performance on DEI and they’re not disclosing; 

there’s no transparency. They’re giving grants to 

Black Lives Matter organizations, which is great, 

but they don’t disclose how many Black people 

they employ and at what level. That’s a huge 

disconnect, and they’re going to get called to 

task for it if they don’t address it. So, disclosure 

is the first step.  

 

The second comes when we have that data: how 

do we open up our pipeline? How do we make it 

easier for women to work when trying to have 

children? How do we make it easier for people of 

color to feel accepted, supported, and 

empowered as they move through the ranks? 

There’s a lot to be done.  

 
PL: I think COVID might accelerate a lot of this. 
We just saw a huge crisis. It’s a window into 
what climate change is going to bring.  
 
TW: Exactly.  

 
PL: Tensie, thank you so much for sharing your 
time and perspective with us today.  
 
TW: Thanks so much for having me. 

 

------------------------------------------------------------------------------------------------------------------------- 

 

LEARN MORE 
If you would like to learn more about DSC Meridian, please contact: 

• Jay Blount, Director of Business Development and Investor Relations. jay@dscmeridian.com 

• Paula Luff, Director of ESG Research & Engagement. paula.luff@dscmeridian.com 

 
 

mailto:jay@dscmeridian.com
mailto:Paula.luff@dscmeridian.com
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IMPORTANT DISCLOSURES 
THIS DOCUMENT IS NOT AN OFFER TO SELL OR THE SOLICITATION OF AN OFFER TO BUY INTERESTS 

AND/OR SHARES IN A FUND (THE “FUND”) MANAGED BY DSC MERIDIAN CAPITAL LP (“DSC 

MERIDIAN” OR THE “FIRM”). AN OFFERING OF INTERESTS OR SHARES WILL BE MADE ONLY BY 

MEANS OF A CONFIDENTIAL PRIVATE OFFERING MEMORANDUM (A “MEMORANDUM”) AND ONLY TO 

QUALIFIED INVESTORS IN JURISDICTIONS WHERE PERMITTED BY LAW. 

 
An investment in the Fund is speculative and involves a high degree of risk.  The Fund is not intended to be a complete 

investment program.  DSC Meridian is a recently formed entity with a limited operating history and intends to employ 

certain strategies and techniques, such as investing in distressed securities, illiquid securities, short selling and the use 

of leverage and derivatives, which may increase the risk of investment loss.  DSC Meridian’s investment program 

involves substantial risk, including the loss of principal, and no assurance can be given that the Fund’s investment 

objectives will be achieved.  As a result, the Fund’s performance may be volatile, and an investor could lose all or a 

substantial amount of his or her investment.  The Fund’s fees and expenses may offset trading profits.  There can be 

no assurances that the Fund will have a return on invested capital similar to the returns of other funds or accounts with 

which Sheru Chowdhry was associated, due to, among other reasons, differences in investment policies, risk 

parameters, economic conditions, regulatory climate, portfolio size, leverage, fee structure and expenses.  Past 

performance is not a guarantee of, and is not necessarily indicative of, future results. 

 

The Fund also has substantial limitations on investors’ ability to withdraw or transfer their shares or interests therein. 

No secondary market for the Fund’s shares or interests exists or is expected to develop, so investors may not have 

access to capital when needed.  All of these risks, and other important risks, are described in detail the Fund’s 

Memorandum.  Prospective investors are strongly urged to review the Fund’s Memorandum carefully and consult with 

their own financial, legal and tax advisors before investing. 

 

 

FOR EEA INVESTORS: This document does not constitute an offer of interests or shares in the Fund to investors 

domiciled or with a registered office in the European Economic Area (“EEA”).  None of the Fund, DSC Meridian or any 

of their respective affiliates currently intends to engage in any marketing (as defined in the Alternative Investment 

Fund Managers Directive) in the EEA with respect to interests or shares in the Fund.  Receipt of this document by an 

EEA investor is solely in response to a request for information about the Fund which was initialed by such investor.  

Any other receipt of this document is in error and the recipient thereof shall immediately return to the Fund, or destroy, 

this document without any use, dissemination, distribution or copying of the information set forth in this document.  

 

FOR SWISS INVESTORS: The Fund does not need to be licensed for distribution to non-qualified investors with the 

Swiss Financial Market Supervisory Authority (FINMA) as a foreign collective investment scheme pursuant to Article 

120 paragraph 1 of the Swiss Federal Act on collective investment schemes of June 23 2006 as amended (CISA). 

Accordingly, pursuant to Article 120 paragraph 1 of CISA the shares may only be offered, and an offering memorandum 

may only be distributed into or from Switzerland by way of distribution to qualified investors as defined in Article 10 

paragraph 3 of CISA and its implementing ordinance, if the Fund has appointed a representative and a paying agent in 

Switzerland. Investors in the shares do not benefit from the specific investor protection provided by CISA and the 

supervision by FINMA in connection with the licensing for distribution.  

 

FOR UK INVESTORS: This is neither an offer to sell nor a solicitation of any offer to buy any securities in any Fund 

managed by DSC Meridian. Any offering is made only pursuant to the relevant offering document, together with the 

current financial statements of the relevant Fund, if available, and the relevant subscription application, all of which 

must be read in their entirety. No offer to purchase securities will be made or accepted prior to receipt by the offeree 

of these documents and the completion of all appropriate documentation. This document is not an advertisement and 
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is not intended for public use or distribution. It has not been approved under Section 21 of the Financial Services and 

Markets Act 2000 (FSMA). In the United Kingdom, this document is being distributed only to and is directed at (i) 

persons who have professional experience in matters relating to investments falling within Article 19 of the Financial 

Services and Markets Act 2000 (financial promotion) order 2005 (as amended) (the financial promotion order) or 

within Article 14 of the Financial Services and Markets Act 2000 (promotion of collective investment schemes) 

(exemptions) order 2001 (the CIS promotion order) or (ii) high net worth entities and other persons to whom it may 

otherwise lawfully be communicated, falling within Article 49 of the financial promotion order or within Article 22 of 

the CIS promotion order or (iii) certified sophisticated investors falling within Article 50 of the financial promotion 

order or within Article 23 of the CIS promotion order or (iv) other persons to whom it may lawfully be directed under 

an exemption contained in the financial promotion order or the CIS promotion order (all such persons together being 

referred to as relevant persons). Accordingly, this document is exempt from the general restriction in Section 21 of 

FSMA and from the restriction on the promotion of unregulated collective investment schemes in Section 238 FSMA 

on the grounds that it will be communicated only to relevant persons. Persons who are not relevant persons must not 

act on or rely on this document or any of its contents. Any investment or investment activity to which this document 

relates is available only to relevant persons and will be engaged in only with relevant persons. Relevant persons in 

receipt of this document must not distribute, publish, reproduce, or disclose this document (in whole or in part) to any 

person who is not a relevant person. "certified sophisticated investor", for this purpose, means a person: (a) who has a 

current certificate in writing or other legible form signed by an authorized person to the effect that he is sufficiently 

knowledgeable to understand the risks associated with participating in unregulated collective investment schemes and 

of investments of the type described in this document; and (b) who has signed, within the period of twelve months 

ending with the day on which the communication is made, a statement in the prescribed form. 

 


